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Message from the Vice Principal

Afterthoughts of re heese
ading *wy amy €
ho Move Ma Chi Hung

Not long ago, some one recommended a thin but
famous book, 'Who Moved My Cheese' to me. Many of
you must have read it. The author, Dr. Spencer Johnson,
successfully used simple metaphors to alert readers to
the importance of embracing changes and adapting to
new situations.

It is a simple story but thought-provoking. Actually
we can easily find many examples in real life about the
importance of adaptating to changes. Take dinosaurs
for example - they became extinct because they could
not adapt to changes in their environment. Kodak was
once the largest manufacturer of photographic films.
Had Kodak not made the right decision to manufacture
also digital cameras at the right time, she would face a
big drop in sales today.

While reading this book, two very interesting persons
came to my mind. One of them was Bill Gates, the
Chairman of Microsoft Corporation. The other one was
Warren Buffett, the Chairman of Berkshire Hathaway, a
very large investment company. In some aspects, the two
are very similar while in other aspects they are very different.

Bill Gates is a legend in the software industry and
the richest man in the world. Warren Buffett is also a
legend in his own field and probably one of the world's
most successful investors. Both are genius, possess good
foresight and are extremely rich.

However, they are different in many aspects too. Bill
Gates is around 50 years old while Buffett is 75 years
old. Bill Gates is innovative and he is ahead of his time.
Buffett is well known for his being conservative and
takes a very good risk management in his investment
strategies. He has held onto traditional stocks like P&G,
Gillette, Coca Cola, and Walt Disney etc. for many
years without changing. Even during the IT industry boom,
Buffett did not invest in the IT sector and missed many
opportunities of making money. Indeed, many fund
managers laughed at Buffett behind his back. However
after the burst of the bubble, many investors of IT stocks
lost 80 or even 90 percent of their capital. Today Buffett
is still the second richest man in the world.

I'm not an expert in investment. But what interests
me is the friendship between these two men. They are
good friends. They play bridge together and Buffet
even invited Bill Gates to sit in his Board of Directors of
his flagship company. They understand each other and
‘rhey appreciate each other. A Chinese Quotation -

TR EELE o BB, can very well describe
their friendship.

Bill Gates demonstrates
very well his innovation,
courage to initiate changes
and advance into new
frontiers. Warren Buffett
on the other hand
demonstrates very well his
prudence, independence
of mind and high awareness
to risk management.

| would also like to cite
two local examples to demonstrate
adaptation to changes. Lee Kam Kee, a household name
in Hong Kong, originally produced only oyster sauce.
Now, its second generation has introduced new technology
and management into the old system. As a result, Lee
Kam Kee is now a large kingdom of Chinese cooking
sauces and is widely sought after in Chinese communities
all over the world.

Another example is Moulin Global Eye Care Holdings
Limited ( ZREE}EEE ). For years, it had been one of the
largest manufacturers of frames for spectacles in terms
of quantity. lts second generation was not satisfied with
its success. It took a strategic move and boldly bought
a large chain-store in USA. Unfortunately, it went bankrupt
within 2-3 years because of improper management.

For some people, 'Change' is a threatening word.
Taking this attitude will hinder improvement. For others,
'Change' means passion, excitement and seems to be
equivalent to progress. Those taking this aftitude might
make them easily overlook the risks involved. Indeed,
we cannot stop changes and should never avoid them
because there will be no advancement or progress in
this world if we do not encourage any innovations or
new ideas. In the example of dinosaurs and Kodak
Company, whether adapting to changes or remaining
unchanged may mean life or death to a being or an
organization. In the example of Lee Kam Kee and Moulin
Global Eye Care Holdings Limited, whether risks involved
in changes can be controlled properly or not may also
result in life or death. In all changes, risks cannot be
avoided but they can be and ought to be managed
properly. In order to enjoy the success of change we
must handle change with care and must not let it get
out of control.

(Adapted from my sharing in the School Morning
Assembly)
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St. Mary's Canossian College 2004-2005
F.5 & F.7 Graduate Movements Report

2004-2005 F.5 Graduate Movements Report

No. of students sat HKCEE 213
Enrolled E6 in SMCC 95 (44.6%) 2004-2005 F5 Graduate Movements
Enrolled F.6 in other schools 90 (42.3%) 1Y
Further studies abroad 22 (10.3%) 9%
HKIVE/PolyU Course 3 (1.4% ' 90
0,
Others 3 (1.4%) goll
2004-2005 F.7 Graduate Movements Report 60—
No. of students in Form 7 84
Enrolled in local degree programmes 70 (83.3%) 40—
Enrolled in overseas degree programmes 3 (3.6%) 9
Enrolled in Local Diploma/Associate 8 (9.5%) 20—
Degree Programme I 3 3
Enrolled in Overseas Foundation Course 1T (1.2%) T ~ = FEE OT
Repeated F.7 1 (1.2%) ' Other Schools  Studies. /PolyU
Others 1T (1.2%)
Admission Rate to Degree Programmes 86.9%
2004-2005 F.7 Graduate Movements by Institutes
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2004-2005 F.7 Graduate Movements by Faculty
SOE8ETT Mrs. Angie WONG
Engineering, 6.5% (2B
Social Work, 2.6% . 4
Business and RuHsEa Mr. Alan C. H. CHEUNG
Medicine, 9.1% management, =n4p e
26.0% (BhRRSFHEBEN)

PREEIG I T Mrs. Elaine CHAN
BREBEHELL Mrs. Louisa CHAN

Sciences, 6.5%

Law, 3.9% BEBDLT Mrs. Theresa LAW
Avchitecture, 2.6% S O ER05CE Mr. Walter HO
if::::;::,:]é?% % EIKRTTE Mr. Simon TAM
Communication, 7.8% FRIEZE Mr. Wilson LUI
Arts and humanities, PKEEEZED Ms. Sara YIU

19.5%



